
CASE STUDY

Paul has a lifelong love of music and in particular, heavy 
metal. He is extremely knowledgeable about this genre of 
music. He has had a very difficult journey with serious and 
life-threatening health conditions and emotional challenges 
from his personal circumstances including dyslexia. 

As a result of his physical and emotional situation, Paul has 
relied on Employment & Support Allowance and Personal 
Independance Payment (PIP) for over 7 years. He began to 
feel stronger after a successful liver transplant but knew that 
he would not be able to take a job, as he needed flexibility 
around how he felt on this tenuous recovery.  

Paul was referred to Enterprise Merthyr in July 2019 by the 
Disability Adviser at Merthyr Job Centre, with whom he has 
worked closely. Paul explained about his dyslexia and how 
he needed more one-to-one support and we committed to  
provide that for him right through the journey. 

Paul’s dream was to have his own music shop in his home 
town of Merthyr Tydfil and started to work with him towards 
this goal. We recognised that Paul’s confidence and self 
esteem had been low from his life experiences, so worked 
on gradually introducing him to other participants on the 
project and he started to attend our informal sessions and 
coffee mornings. We worked with Paul on a structured 
programme where we undertook projects such as Goal 
Setting, SWOT, ACRO (Attitude, Confidence, Relationship-
Building and Organisational Skill). We attended a Money 
Matters workshop, looking at survival income and referred 
Paul to Job Centre Plus for a ‘Better Off’ calculation. We then 
started to look at the costs associated with a music shop 
business.

Paul wanted to have a shop in the town centre but after 
investigaing costs this was not feasible, so we supported 
Paul to undertake market research. 

To conduct this research he visited other towns with robust 
music shops such as Aberdare, Pontypridd, Neath plus 
Cardiff and Newport, to see how they operated. We devised 
a questionnaire to establish demand, competitors, etc. 

We attended the Global Village event and used this as a 
venue to get a lot of feedback which cemented Paul’s belief 
and the need to develop his idea.

Paul was reffered to the Business Wales team and, already 
knowing the Adviser Eve Goldsbury, from meet-ups at MTEC 
and events, had a seamless transition. Paul had attended 
mini Taking the Plunge, Finance & Marketing workshops 
plus a communication and social media workshop ,which 
we organised for a small number of people, so his dyslexia 
would be manageable.
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We know had a robust plan, but needed to raise some 
funding, Paul expected his credit rating to be poor and so 
this was a worry but as he had lived with his parents for 
over 7 years, his credit rating was good and he was referred 
to Business in Focus Start Up Loans and was successful in 
getting Loan. We referred Paul to Communities for Work

for some help with training. Paul was referred to the MTCBC 
Enterprise team who worked tirelessly with him and located 
a stall at the Indoor Market where his Vinyl Records & 
Merchandising business could be based, they also awarded 
him Meanwhile status which gave a grant to enhance the 
stall and offset Year 1 Rent, making this a viable option. We 
referred Paul to JNP solicitors for free legal advice on this 
significant step. The business is having a formal launch later 
this year. We arranged with Paul to meet with the Market 
Manager & Team to ensure his trading experience is a 
positive one.

Paul opened his business ‘Heavy Metal Merthyr’ just before 
Christmas. He say’s, ‘I have had an amazing amount of 
support since I first met with Enterprise Merthyr and I cannot 
thank them all enough’. 

Merthyr Job Centre are helping Paul to make the gradual 
transition from support to financial independence. Paul 
continues to receive ongoing support from Enterprise 
Merthyr, MTEC and Business Wales. He is looking forward 
to a successful year, running his own business and living his 
dream.


