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F rom o u r C h a i r
On behalf of the Board of Directors, it gives me great pleasure to endorse
this year’s annual report, describing the ever-increasing scope of our work to
support people in business across Wales.
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The period April 2019 - March
2020 has been one of tremendous
growth for our ambitious Property
team. Taking on the challenge
of acquiring six new sites in
November, the team has excelled
in raising occupancy levels and
improving the tenant experience.
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The Business Wales team
continued to deliver a great
quality service to clients across
Wales whilst supporting Welsh
Government with robust grant
management services.
Our Enterprise Hubs have
cemented their role as high
quality business support centres
for rural start-up businesses
through a combination of formal
training sessions and workshops
complemented by informal
networking events and social
media promotion.
Tasked with providing a pan-Wales
service, our Start Up Loans team
has grown its client base, helping
many more business start-ups to
access early stage finance.
Our Big Ideas Wales colleagues
continue to find creative ways to
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engage with young people and
give them confidence to embrace
enterprise as a career choice,
while we developed our new
Enterprise Merthyr start-up
programme to provide much
needed opportunities for people
seeking employment options
in the Merthyr Tydfil area.
Our annual report largely covers
the period before the Covid-19
pandemic, but a change of such
importance needs some discussion
here. Strong performance in
2019-20 put us in a good position
to weather the storm and we
share a brief view of our Covid
story on page 20. I am very proud
and impressed by the way that
every member of the Business in
Focus team adapted to meet this
challenge. Thanks to their efforts
and ingenuity, we have continued
to support our clients and tenants
as they guide their businesses
through the pandemic.

Geraint Evans MBE, Chair
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48%
g ro w t h
in value

91%
g ro w t h
i n re n t ro l l

89%

80%

g ro w t h
i n t h e nu m b e r
of businesses
housed in our
p ro p e r t i e s

Business in Focus
Property leads
the way

In an increasingly competitive
property market, Business in Focus
took up the challenge to grow
its footprint and greatly extend
our provision of high quality
accommodation. In November
we completed the purchase of
a sizable property portfolio that
allowed us to welcome a further
231 tenants to our Neighbourhood.
Between November 2019 and
March 2020 we successfully
integrated the new properties
and new tenants into our
Neighbourhood. The team
significantly grew the occupancy
of this new part of our portfolio,
ending the year with an average
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g ro w t h
i n a re a av a i l able
to let

monthly occupancy across our
entire estate of just under 97%.
With the new property came some
new faces and we were pleased to
welcome an additional five members
to the property department.
Our expansion gave us an
additional 140,246 square feet
of office and industrial space
across six new sites, increasing
our rental turnover by 91%. This
transaction took the value of
our property portfolio to more
than £20 million – a significant
investment for Business in Focus,
demonstrating our continued
commitment to supporting small
businesses in Wales.
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B usi n ess Wales

Stimulated

99%

£18.4M

cu s to me r
s atis f actio n

investment into
enterprise and

score for the
entire year

£13.7M
exports

Our Business Wales team kept this
key Welsh Government service at
the forefront of business support,
delivering training, strategy
development, financial planning
and a wide range of business
advice. Constantly adapting the
service to meet changing needs, we
began development of the Start Up
to Scale Up programme for high
growth-potential start-ups, which
has had great success during 2020.

Flow Fitness

Business Wales
at the forefront of
business support

The Business Wales service,
providing impartial, independent
support and advice to people
starting, running and growing a
business in Wales, has never been
more important. The financial year
2019/20 was dominated by the UK’s
decision to exit from the European
Union and this filtered to businesses
across the country.
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We also managed the Brexit
Resilience Grant, helping companies
to access finance to strengthen their
position when we leave the EU.
Additionally we were called on to
support the Welsh Government’s
Economic Action Plan by
encouraging and fostering better
business practices and supporting
the wider promotion of ethical
employment in supply chains.

1,500

3,400

bu s ine s s
s tar ts

jo bs
cre ate d

Working in close collaboration with
our partners across Wales, the results
show that our teams delivered a
strong performance throughout the
year. Alongside these metrics they
supported businesses to become
more sustainable, promoted
inclusive working practices and
stimulated investment and export
at a time of economic uncertainty.
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We p ro v i d ed 1 - 2 - 1 s up p o r t t o

202 individuals

E nter pr ise H u bs

We s up p o r t ed

Our Enterprise Hubs promote entrepreneurship, offer business support
and create a vibrant, community-focused experience for potential start-ups
and early stage entrepreneurs.
The strength of each Enterprise Hub
lies in providing space to connect
like-minded people in a supportive
environment, allowing them to
develop the skills and confidence
they need to start their business.
Diverse programmes of events and
workshops delivered throughout
this year were designed to upskill
entrepreneurs looking to launch
or scale up a new enterprise. This
year we piloted a 12 Week Express
Programme in partnership with
Tramshed Tech in our Newtown
Hub. The programme covered
the key challenges of setting up a
business and supported individuals
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to develop a business plan ready
to present at an Investor Readiness
Event. The cohort that attended the
twelve week course built a strong
network together and developed
a robust skillset to move their
business ideas forward – the first of
a number of groups to follow this
new programme.

1,349 people

v i a o ur c o mmun i t y en g a g emen t ev en t s

We h a v e s up p o r t ed
t h e c rea t i o n o f

116 jobs

Business in Focus delivers three
Enterprise Hubs, part funded by
Welsh Government, providing
business support to start-up
businesses in Newtown (Powys),
Carmarthenshire & Pembrokeshire
and Wrexham.
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S t ar t Up Loans

Start Up Loans
rising to the challenge
As an official delivery partner
of the Start Up Loans Company,
our mission is to make business
ownership viable for individuals
with great ideas but who
may struggle to raise finance.
We help people across Wales
access affordable loans and
provide mentoring to give their
start-up business the best
chance of success.
Our pan-Wales delivery has
increased awareness of the loan
and contributed to the 40% year
on year growth in enquiries that
we received. In addition to helping
applicants prepare their business
plan and cash flow forecast, as a
delivery partner we are responsible
for assessing final applications and
supporting successful applicants
who have drawn down their loans
in the early years of their business.
Our Start Up Loans and Business
Wales teams work closely together,
providing our clients with support
tailored to the needs of their
individual business, drawing upon
our wide networks and in-house
activities to get the very best
support for each.

Suppor ted

387
clients

t o s u c c e s s f u l ly
a p p ly fo r a l o a n

Plus

35
clients

to access
second loans –
a total of

£ 3 1 0 ,0 0 0

additional
f u n d i n g p r ov i d e d

Welsh Luxury Hamper Company
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£4.5M
loaned

£11,500
average
loan value
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Big Id eas Wa les
The driving force for youth entrepreneurship.

Welsh Government’s Big Ideas
Wales programme encourages
young people to be entrepreneurial
and helps those interested in
starting a business to take their
idea forward. Our guidance and
support is provided through
inspiring events and one-to-one
advice from our Business Advisors
who have specialist experience
in understanding the challenges
young people face. We work with
colleges, business people and

community groups to reach young
people in education and beyond.
Record numbers of young
entrepreneurs were successful
in securing a place at the
programme’s showcase event,
Bootcamp to Business in
November. Held at the Urdd
Centre, Cardiff Bay, the Bootcamp
is designed to support young
people who already have a business
idea that they intend to start and

grow. From business essentials to
pitching practice, attendees leave
with a wealth of knowledge on how
to launch their business.

It’s great to see so many young entrepreneurs at Bootcamp this weekend being inspired and encouraged
by others in the entrepreneurial ecosystem. I wish them the best of luck in their endeavours.”
Economy Minister Ken Skates, speaking about this year’s event
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340

34

had 1-2-1 advice and…

star ted a business
in South Wales

young people

young people

Bootcamp
to Business

47

90

completed our
‘Bootcamp to Business’
Challenge in November

were introduced to
Business Wales
for follow on suppor t

young people

young people

as a result
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Ent er p r ise M e r thy r

We e n g a g e d w i t h

We r e fe r r e d

366

40

i n o u r c o m mu n i t y

t o B u s i n e s s Wa l e s fo r fo l l ow o n s u p p o r t

We p r ov i d e d s u p p o r t t o

We s u p p o r t e d

individuals

115

new
clients

of our clients

5

of our clients
t o s t a r t t h e i r bu s i n e s s

Making a real difference in Merthyr
Business in Focus has played a
pivotal role in delivering support
and advice to people experiencing
barriers to employment across
Merthyr Tydfil through the
Enterprise Merthyr project.

Brian Philips, Bike Courier
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The project works with local
organisations to help clients
explore self-employment as a way
to earn a living. Enterprise Merthyr
provides a safe environment for
clients to explore their options,
supporting them in low risk
ventures to offer a route out
of unemployment.

Building on existing strong
relationships in Merthyr, the project
worked in close partnership with
key stakeholders including Merthyr
Tydfil County Borough Council,
Merthyr Tydfil College and the
MTEC Hub, which provided an
excellent town centre base.
This pilot project has provided
a considerable benefit to the
local area which can be clearly
demonstrated in the project
results. Enterprise Merthyr reached
hundreds of people, many of whom
had never considered running
15

their own business, building their
confidence and skills to pursue
ambitions never before realised.
Providing this type of hand holding,
helping to make connections and
building peer support for people
facing difficulties is the true value of
this project.
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C lients
we ’ ve h elp ed
a l o ng th e way…

Art by Osian

Ridgebag

Pretty Perfect Boutique

Makefast
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The Make Spot

Excell Rail

Ladybird Craft Centre

Aspen Forestry Services

Hilltop Honey

The Welsh Luxury Hamper Company
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F i n ancials
Balance Sheet
31 March 2020

Profit & Loss Account
Year Ended 31 March 2020
2020

2019

£000s

£000s
Turnover

Fixed Assets
Tangible assets

2020

2019

£000s
6,269

£000s
5,296

137

194

Cost of sales

(3,099)

(3,243)

20,410

12,525

Gross Profit

3,170

2,053

20,547

12,719

(2,876)

(1,898)

1,617

826

358

226

294

155

1,975

1,052

_

863

294

1,018

(2,125)

(1,744)

(150)

(692)

(202)

(64)

92

954

(69)

(169)

23

785

_

_

23

785

Investments
Investment property
Current Assets
Debtors
Cash at bank and in hand

Administrative expenses
Operating Profit
Gain/loss on revaluation of investment property

Creditors
Amounts falling due within one year
Net Current Liabilities

Interest payable and similar expenses
Profit before Taxation

Total Assets less Current Liabilities

20,397

12,027
Tax on profit

Creditors
Amounts falling due after more than one year

(9,799)

(1,549)

Provisions for Liabilities

(871)

(774)

Net Assets

9,727

9,704

Revaluation reserve

6,060

5,988

Retained earnings

3,667

3,716

9,727

9,704

Profit for the financial year
Other Comprehensive Income
Total Comprehensive Income for the year

Reserves
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O ur
C ov id
S t or y

As we approached the
end of 2020/21 the real
challenge appeared with
the Covid-19 global
pandemic. Our teams’
performance throughout
the year put us in the
right place to meet it.

The National Lockdown introduced
in March 2020 resulted in great
difficulty for many our tenants with
a need to move to home working –
or to adapt to social distancing and
hygiene requirements if that was
not possible. Many faced reduced
income streams and the need to
furlough staff, while others worked
in key-worker industries and had
to remain open to support our
communities. As a social enterprise
that exists to support small and
start up business we felt a strong
sense of responsibility to support
our tenants. We assisted all tenants
in our Neighbourhood through the
Lockdown with a three month rent
deferral, and throughout the rest of
2020 we have worked closely with
them, helping them to apply for
20

grants and keeping them up to date
with other support available. Our
Property team has worked tirelessly
to keep our premises open safely for
our business clients.
All our Business Support and
Services teams moved to a home
working model in under 24 hours
thanks to the fantastic support of
our IT and Facilities team. Our lives
became virtual very quickly and we
adjusted at speed.
Our Business Wales Team dealt
with over 55,000 calls, emails and
contacts between March and August
and helped to safeguard over 2,500
jobs. Tailoring our support to the
requirements of businesses needing
to diversify and adapt their business

models while accessing finance to
survive tested our teams – and they
rose to the occasion.
We capitalised on the strong appetite
for online training and workshops
and produced a wide variety of
business advice and training events
for Business Wales, Enterprise Hub
and Big Ideas Wales clients. All our
teams continue to show ingenuity
in adapting their services, and
continued excellent attendance plus
great feedback at our events across
all services shows their quality.
Our Enterprise Hubs took their
growing communities online and
have extended their reach as a result.
Now our Hubs are open again for coworking, we are supporting the new

way of working by providing facilities
for businesses to supplement home
working and engage with their teams.
Our Enterprise Merthyr community
stayed in touch via a WhatsApp
group and managed to keep each
other’s spirits up and the businesses
ideas flowing. Our Start up Loans
advisors dealt with a steady increase
in enquiries as people looked for
new opportunities derived from the
pandemic.
We have always been proud of our
team culture and this has been tested
in a completely new way through the
pandemic. Our teams have worked
together and supported each other
to find new ways to deliver our
essential advice and support to our
clients across all our services. Our
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Management and Support teams
have worked miracles in looking after
our people to help them, in their
turn, look after our clients.
Our advice and support continues
to be a vital life-line for business in
Wales as we navigate through this
pandemic. Our heartfelt thanks go to
the entire Business in Focus family
for pulling together and rising to the
challenge.
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Board Member s
Geraint Evans, Chair,
Gorsedd Ltd
Keith Thomas, Vice Chair,
Verve Management Ltd
Katy Chamberlain, Chief Executive,
Business in Focus Ltd
Annamaria Bridson,
Natwest Bank plc
Christopher Richards,
HSBC Bank plc

We would like to thank
our support teams that
sit behind the fantastic
Programme and Property
delivery at Business in
Focus. Every member
of the Business in Focus
team contributes to the
success of our business
and we thank you all for
your valuable support.

Gerald Kelly,
Sony Global Manufacturing Operations Corporation
Jenny Jones LLB,
Morgan Denton Jones
John Sheppard,
South East Wales Economic Forum
Jonathan Good,
Barclays Bank plc
Nicola McNeely,
Harrison Clark Rickerbys Limited
Nirmal Chhabria,
London Business School
Robert James,
Geldards LLP
Steve Hudd,
SPS Ltd
Victoria Fisher,
Lloyds Bank plc

Resignations since 1st April 2019
Councillor Robert Bevan,
Rhondda Cynon Taff County Borough Council
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Head Office
Unit 14 Bocam Par k
Oldfield Road
Pencoed
Br idgend
CF35 5LJ
01656 868545
hello@businessinfocus.co.uk
www.businessinfocus.co.uk

