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On behalf of the Board of Directors
it gives me great pleasure to endorse
this year’s annual report. This year
has been truly transformative for
Business in Focus across every area
of the business.

Our portfolio of business
accommodation has developed
significantly to reinforce our strong
presence in the South Wales Valleys,
via our acquisition of Crownford
House in Merthyr Tydfil. This new
site has allowed the business to extend
provision of affordable, flexible space
and increased the reach of business
and financial support services.
The Business Wales team constantly
evolves to meet demand and this year
has been no different. In a challenging
environment for business, the team
has in fact provided more advice than
ever before, while improving service
quality and client feedback.
Further transformation came in the
shape of our new Focus Enterprise
Hubs in Carmarthen and Newtown,
Powys. This marked a significant and
exciting move for Business in Focus
as the team rose to the challenge of
establishing a strong community of
business entrepreneurs in rural Wales.
As always, our success is dependent
on strong partnerships and the new
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Enterprise Hubs have afforded us the
opportunity to forge new bonds and
strengthen existing relationships.
Robust performance from our Start
Up Loans and Big Ideas Wales teams
has underpinned this year of strong
delivery with both teams exceeding
expectations. Small and medium sized
businesses play a crucial role in the
economy of Wales so expert business
advice is more important than ever in
these uncertain times. The market will
undoubtedly feel the impact of any
Brexit resolution and I am proud that
Business in Focus is well positioned
to react and provide support.
It is a true pleasure to be Chair of
this dynamic, forward thinking
organisation as we develop to
support the businesses of the future.

Geraint Evans MBE, Chair
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P rop er ty
Business in Focus
Property leads the way

In an increasingly competitive
property market, Business in Focus
continues to excel in high quality
provision. With a portfolio that
houses more than 335 businesses,
we know what tenants need and
have long experience in providing it.
What differentiates us from the rest
is our desire to support and share
our experience.
Business in Focus is here to assist
business development in Wales so
when we were approached by the
owners of Neptune Court, Cardiff
Bay we were happy to share our tried
and tested model with them. We
have managed this property for the
last three years, creating a multioccupied serviced office building that

now accommodates over 20 thriving
businesses – taking it from empty to
full. The support and guidance we
provided to the owners has given
them the confidence to continue our
model themselves.
This year we took up the challenge
to bring our winning formula to
Merthyr’s Crownford House, receiving
the keys in August and welcoming our
first tenant in October. This property
is currently full thanks to our flexible
terms, high quality space and excellent
team, and it doesn’t stop there –
we have continued to seek new
acquisitions and will expand further
in 2019/20.

Our maintenance team works hard across all 14 of our owned and managed
sites to ensure high standards of accommodation – the 98.4% occupancy rates
reflect how dedicated our team is to ensuring tenants are happy.
4

335
te nants

across
1 4 ow n e d a n d
managed sites
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Business Wales
forges ahead

At this time of increased uncertainty
for businesses in Wales, the
Business Wales team has consulted
and provided more advice than
ever before.
Our objective was to ensure we
maintained a high quality service
while increasing client take-up.
We achieved this through modifying
our approach to marketing and
creating internal efficiencies through
innovations in delivery.
This flagship Welsh Government
initiative was then adapted to meet
new policy aims, including expansion
of the childcare sector and a robust
response to Brexit development in line
with Welsh Government’s Economic
Action Plan.
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Jessica Fletcher, Bean and Bread

and over the life of this service, has
cumulatively supported the creation of
more than 10,000 jobs and helped over
2,000 businesses start trading.
The benefits of these changes are clear
in the consistent delivery of strong
results throughout the current year.
At this time of change and increased
service delivery, standards have
been held high, demonstrated by our
independent client satisfaction scores,
which show an upwards trend in
measurable satisfaction. Our ambition
continues to be to improve on those
results for the benefit of our clients.

providing support
to more than

supported the
creation of over

clie nts

jo bs

15,000

10,000

helped over

2,000

bu s ine s s e s
start trading

We are proud of the impact of the
service on businesses in Wales, which
shows the dedication and hard work
of every member of the Business
Wales team.

Between us and our Business Wales
partners, the team is providing
support to more than 15,000 clients
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Carmarthen

Ent er pr ise H u bs
Rising to the challenge
Tasked with creating an Enterprise
Hub community in two rural areas
of Wales, Business in Focus has
recruited a highly capable team and
sourced two unique settings.
Canolfan S4C Yr Egin in Carmarthen
and the Royal Welsh Warehouse in
Newtown are as different as two
buildings can be – one is sleek and
modern, while the other is character
filled and soulful. But they have one
crucial thing in common – both
serve as the centre for their business
community, providing a home to local

entrepreneurs where they can source
expert advice and support alongside
like-minded people with similar goals.
These business communities are
thriving thanks to the drive and
determination of our Hub teams
alongside unique and insightful
support from our many partners.
After Welsh Government awarded
the contracts in October, we worked
to set up the two brand new Hubs in
early January. We were honoured to
welcome Lee Waters, Deputy Minister
8

for Economy and Transport to
formally open our Focus Carmarthen
Enterprise Hub on 22nd March.
The new service was very warmly
received by the business community in
Carmarthen with a Hub packed full of
stakeholders celebrating the launch.
Looking forward, we are primed to
grow and develop our network of local
entrepreneurs at these co-working
community Hubs supported by expert
business advice, events and workshops.

Newtown
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Start Up Loans transform Welsh businesses
Business in Focus excels in connecting
support services together to give
our clients the most comprehensive
support package possible and our Start
Up Loans advisory team are experts at
this. Building a strong referral network
and working with an established group
of stakeholders and service providers
has been key to the programme’s
continued success this year.
The Start Up Loans scheme funds
businesses in every sector as long as
the applicant is over 18 yrs old. This
year we have extended our geographic
reach and broadened our referral
network, meaning we have been
able to support more varied types
of businesses.
As a Start Up Loans delivery partner
we are more than just a finance
provider. Our approach is designed to
ensure our customers get the support
they need to build a strong business.
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In addition to helping applicants
prepare their business plan and
financial projections, Business in Focus
is responsible for assessing final loan
applications and providing ongoing
mentoring support to successful
applicants. Through our delivery
of the Business Wales Service,
we bring additional value to applicants
and the flexible accommodation
options we can also offer allows us
to create a tailored support package,
drawing on the strength of all areas
of our business.
Business in Focus is proud to say
that Start Up Loans have had a
transformative impact on the lives
of hundreds of individuals, their
local communities and the nation
as a whole.
In 2018-19 Business in Focus has
supported hundreds of clients with
316 drawing down a loan. The total
value loaned was £3.6 million.
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316

c l i e n t s d r aw i n g
d ow n a l o a n

The total value
loaned was

£3.6m
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B i g Id eas Wal es
Can a young person’s business survive in 2019?
We know a fantastic group of people that would say yes!

350

yo u ng pe o ple
provided with bespoke
advice to suppor t their
business needs

This year our expert Business Advisors
provided 350 young people with
bespoke advice to support their
business needs, helping them to
start 22 new businesses.
An increasing number of young
people in Wales are turning to
self-employment as a viable career
path and Big Ideas Wales is primed
to support them. Our experience has
taught us that confidence building is
the key and we work with expert
Role Models to instil self-belief in
all of our young clients.
Our three day residential Bootcamp
to Business is a fantastic example
of our Business Advisors working
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together with Role Models and
inspirational speakers to encourage
entrepreneurship. On 16th November
we welcomed 41 young people to the
Bootcamp and are thrilled to report
9 businesses have started up as a result
of the advice and support provided.
Big Ideas Wales is a Welsh
Government programme designed
to support young entrepreneurs aged
16-25yrs. Our guidance and support
is provided through inspiring events
and one-to-one advice from Business
Advisors with specialist experience in
understanding the challenges young
people face.
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Collaboration is key in Merthyr
Got a business idea but not sure how
to take it any further? Enterprise
Merthyr is primed to support people in
Merthyr Tydfil who are facing barriers
to employment and are looking for
advice to get an idea off the ground.
This much needed support
programme is an excellent example of
how working in partnership achieves
results. Based in MTEC on Merthyr
Tydfil high street, the programme
collaborates with organisations across
the county to identify people seeking
support and assign the correct level
of help to each one. This collaborative
approach has supported many local
people and aims to reach more.

Business in Focus was awarded this
contract in February and is delighted
to have the opportunity to provide
a valuable support service to the
Merthyr community. This three
year Welsh Government initiative
will enable individuals experiencing
difficulties and barriers to consider
an alternative route, learning what
is needed to make a business idea
a success. Clients will receive
confidential support and guidance
throughout their journey.
This programme is ideal for anyone
interested in turning their passion or
hobby into a potential new enterprise.

This new, exciting Welsh
Government project is a
fantastic opportunity to
reach out and provide
support, guidance and help
to people in Merthyr Tydfil
who are facing challenges
and hurdles, and for whom
their own business could
be a perfect next step.”
Carmel Barry, Engagement
Coordinator for the programme
14
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B usi ne sses
we ’ ve h elp ed
a l o ng th e way…
Jonny Hanford, Jonny Blades

Landscapes for Learning

Jessica Fletcher, Bean & Bread

George Bellwood, Virtus Tech

WR Bishop

APSM Engineering

Lisa Davies, Alby and Eric

Ellis Smith, The Barbell Club

Team Pinball

James Lewis, Graphic Design and Typography

Radical Tea Towel Company
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F i n ancials
Balance Sheet
31 March 2019

Profit & Loss Account
Year Ended 31 March 2019
2019

2018

£000s

£000s
Turnover

Fixed Assets
Tangible assets

2019

2018

£000s
5,296

£000s
4,759

194

229

Cost of sales

(3,243)

(2,840)

12,525

11,035

Gross Profit

2,053

1,919

12,719

11,264

(1,898)

(1,707)

Debtors

826

1,282

Cash at bank and in hand

226

57

155

212

1,052

1,339

–

28

155

240

(1,744)

(1,556)

(692)

(217)

863

420

1,018

660

Interest payable and similar expenses

(64)

(82)

Profit before Taxation

954

578

(169)

(6)

785

572

_

_

785

572

Investments
Investments property

Administrative expenses

Current Assets
Operating Profit
Interest receivable and similar income

Creditors
Amounts falling due within one year
Net Current Liabilities
Total Assets less Current Liabilities

12,027

11,047

Creditors
Amounts falling due after more than one year

Gain/loss on revaluation of investment property

(1,549)

(1,674)

Provisions for Liabilities

(774)

(454)

Net Assets

9,704

8,919

Tax on profit

Profit for the financial year
Other Comprehensive Income

Reserves
Revaluation reserve

5,988

5,272

Retained earnings

3,716

3,647

9,704

8,919
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Total Comprehensive Income for the year
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Board Member s
Geraint Evans, Chair,
Gorsedd Ltd
Keith Thomas, Vice Chair,
Verve Management Ltd
Katy Chamberlain, Chief Executive,
Business in Focus Ltd
Annamaria Bridson,
Mid & West Wales, Natwest Bank plc
Christopher Richards,
HSBC Bank

We would like to thank all
of our Business in Focus
colleagues for their hard
work and dedication this
year. We should all feel
very proud of the valuable
support we have provided
to businesses in Wales.

Gerald Kelly,
Sony Global Manufacturing Operations Corporation
Jenny Jones LLB,
Morgan Denton Jones
John Sheppard,
South East Wales Economic Forum
Jonathan Good,
Barclays Bank
Nicola McNeely,
Harrison Clark Rickerbys Limited
Nirmal Chhabria,
SIMEC
Councillor Robert Bevan,
Rhondda Cynon Taf County Borough Council
Robert James, Partner,
Geldards LLP
Steve Hudd,
SPS Ltd
Victoria Fisher,
Lloyds Bank plc
Resignations since 1st April 2018
Dr Charles Smith,
Bridgend County Borough Council
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Head Office
Units 14/15 Bocam Par k
Oldfield Road
Pencoed
Br idgend
CF35 5LJ
01656 868545
hello@businessinfocus.co.uk
www.businessinfocus.co.uk

