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Training for Business 

 

 
 
 
 
 
 

A free 3 hour informal business skills start up course which will explain how 
to prepare financial business accounts and forecasts. 
 
 
 
 
 

 
Course content: 
 
    

 Learn how to complete a cash flow forecast 
 Learn how to complete a profit and loss account 
 Gain an understanding about different methods of sales 

forecasting 
 Learn how to prepare a projected cash flow forecast for your 

business 
 Learn how to prepare a projected profit and loss account for 

your business  
 Understand financial ratios and how they can benefit your 

business 
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Business start up courses 

 

Module 6 – How to manage your business finances  


